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Chamber Report

a publication of
The North Central Massachusetts Chamber of Commerce

The Chamber Report (USPS 773-650) is published quarterly by the North Central Mass. Chamber of Commerce, 860 South Street,
Fitchburg, MA, for $15 per year which is withheld from annual membership dues. Periodicals postage paid at Fitchburg, MA.

About this Issue: Tourism stands at a transformative crossroads in North
Central Massachusetts, evolving from modest beginnings to becoming a
powerful economic engine for our region. In this edition’s feature article,
we explore tourism'’s remarkable journey from the days of Whalom Park to
today's diverse attractions drawing visitors from across New England and
beyond.

You'll discover how the visitor economy has quadrupled over the past
decade to nearly $500 million annually, supporting over 4,300 jobs and
generating substantial tax revenue that benefits our communities. More
importantly, you'll learn how tourism'’s ripple effect strengthens businesses
across all sectors.

Inside these pages, you'll also find updates on our advocacy efforts and
highlights from recent Chamber programs that continue to support your
business success.

As your Chamber, we remain committed to our decades-long vision of
tourism as a catalyst for regional prosperity. We invite you to join us in this
collaborative effort to showcase North Central Massachusetts as a premier
destination.

Thank you for reading. We hope this edition inspires you to explore new
connections within our thriving tourism ecosystem!
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ether you're bringing on new talent, marking major milestones, planning special events, or giving back to
the local community, we want to share your story. As a valued member benefit, we'll showcase your news

across our digital communications channels.

Our communications channels serve as a go-to resource for business leaders, local officials, and community
stakeholders. Our social media platforms boast over 50,000 followers and generate more than 4.5 million annual
impressions. Our websites receive more than 27,000 monthly pageviews.
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HELOC'

for home improvements

Avidia can’t help you learn finish carpentry, or even
painting without drips, but we'€an help gfou'achieve
the home of your dreams with HELOCs and home
loans. Apply for a loan or pre-approval today:

s

Honest to goodness: @ Avidia Bank

Member

FDIC | % | Member DIF | NMLS# 422902| avidiabank.com/personal/home-equity-loans/

CHAMBER HEALTH INSURANCE

Need health insurance for your small business?

The North Central Massachusetts Chamber of Commerce remains committed to
helping our members to access the best health insurance plans available and to
make sure that your health insurance needs are met. As always, we are just a phone
call or email or visit to our office away from being able to help you decide what
health insurance plan best meets your needs.
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powered by Qmerit

RESIDENTIAL AND
COMMERCIAL SERVICES

| Generator Installations and Service | Battery
Installations | Fire and Security Alarm
Installations | Interior and Exterior Lighting |
Renovations and Remodels | Rewiring | Panel
Repairs, Replacements, and Upgrades |

| Electrification Services | and More!

{. Call Now

dmhelectric.com B4d Service@dmhelectric.com
(978) 422-0400

We're here for

local business.

You've got big plans for your business. So don't
get lost in the shuffle at a “big bank”!

From free business checking and eBusiness
solutions, to cash management and fraud
prevention, we've got you covered with the
powerful tools your business demands—from
a bank that's in your corner AND just around
the corner.

Learn more at bankHometown.com or call

888.307.5887

Unlock your potential -
Ve

baﬁiHometown
Member FDIC | Member DIF % n m m
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FEATURED

Mountainside Bakery & Café: A Historic Venue Offering

Exceptional Experiences in North Central Massachusetts

n the heart of North Central experience that is unparalleled in ~ variety of gatherings. tailor each event to the unique
assachusetts, nestled in the region. As a family-oriented business,  needs of the host and their guests.

the picturesque landscape of According to owner/operator  the team at Mountainside is Whether it’s a corporate meeting
Wachusett Mountain State Park,  Katherine Huck, Mountainside ~ committed to delivering high- that requires a professional,
stands Mountainside Bakery Bakery & Café was born from quality service and food that yet inviting environment, or
& Café, a one-of-a-kind venue a passion for hospitality and a exceeds expectations. From awedding celebration that
that has become a cherished desire to offer something truly scratch-baked goods to carefully  demands beauty and elegance,
destination for locals and visitors  special to the North Central crafted cockeails and expertly Mountainside works closely with
alike. Since its opening in January Massachusetts community. The  brewed coffee, every detail clients to design custom events
2015, this charming, historic venue offers full catering and is thoughtfully curated. The that reflect their vision. The
manor home hasevolved intoa  bar services for private events emphasis on quality ingredients  versatility of the venue, coupled
hub for unique events, providing  and corporate meetings, witha ~ and impeccable preparation with a team that is dedicated
a perfect blend of exceptional focus on providing a personalized  ensures that guests leave with not  to providing a seamless and
food, beautiful surroundings, and  experience for each guest. Located  only fond memories but a genuine - memorable experience, makes it
awarm, welcoming atmosphere.  in a beautifully restored historic ~ appreciation for the care that goes  an ideal location for any occasion.
Whether hosting a corporate manor home, the space exudes into each dish and drink. While the food, drinks,
retreat, a wedding, or an intimate  charm and character, offering an What makes Mountainside and services are undoubtedly
gathering, Mountainside offersan  elegant yet relaxed setting for a stand out is the venues ability to  exceptional, the location of

BUILDING

FUTURES
TOGETHER

EDUCATION AS A PATHWAY TO
COMMUNITY GROWTH

The Mount is committed to supporting
regional growth - preparing skilled
professionals who are equipped to
strengthen our community.

Let’s shape the future together!

CVISE oct24

' Mount Wachusett

Community College mwecc.edu | admissions@mwcc.mass.edu | 978-630-9447
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Mountainside is what truly

sets it apart. Surrounded by the
breathtaking natural beauty of
Woachusett Mountain State Park,
the venue offers an atmosphere
of peace and tranquility, making
it the perfect backdrop for
events of all kinds. According

to Ms. Huck, guests can take

in the stunning views of the
mountain, enjoy the serenity

of the surrounding woods, and
experience the restorative power
of nature — all while savoring
delicious food and drinks in an
unforgettable setting.

In addition to its natural
beauty, Mountainside’s historic
location adds a unique layer
of character to the venue. The
restored manor home is rich
with history, allowing guests
to connect with the past while
enjoying the comforts and
conveniences of the present. The
blend of history, nature, and
hospitality creates an ambiance
that is truly magical, allowing
people to step away from the
hustle and bustle of daily life and
connect with one another in a
meaningful way.

One of the cornerstones of
Mountainside’s success is its deep
commitment to supporting the
local community. Katherine
notes, “the word “community”
is not just a part of the venue’s
logo — it i at the very heart of
the business. Mountainside
plays an active role in supporting
local organizations and
businesses through donations,

Mountainside Bakery and Café.

meeting space, and providing
food for various community
events. Whether it’s hosting a
local charity event or offering
space for a business meeting,
Mountainside remains dedicated
to strengthening the ties that
bind the people of North Central
Massachusetts.”

In a region known for its
sense of camaraderie and a strong
community spirit, Mountainside
serves as a gathering place for
locals to come together, share
ideas, and celebrate milestones.
This sense of connection is at the
core of the venue’s philosophy,
and it’s something that resonates
with both employees and guests.
Mountainside truly embodies
the spirit of collaboration and
togetherness, which is why it’s
such a treasured part of the
community.

'The culture at Mountainside
is another key element of
its success. The team at
Mountainside is made up of
energetic, friendly, and supportive
individuals who deeply care about
what they offer to their guests.
The company’s focus on creating
a family-like atmosphere ensures
that every employee is valued,
respected, and encouraged to
grow professionally. The venue
looks for individuals who have
integrity and a desire to learn,
recognizing that a strong,
dedicated team is essential to
providing exceptional service and
creating unforgettable experiences

for guests.

THE GREAT HALL
STATE HOUSE BOSTON
DEDICATED 1990

00
ITToT oA ATATAVATATATA 2
0N000000c IS

Mountainside Bakery and Café honored with the prestigious

¥ 7,

-

ATATATATA

Preservation Massachusetts Award for its dedication to historic
preservation and community enrichment.

This positive workplace
culture also extends to the guests.
Employees at Mountainside go
out of their way to ensure that
each visitor feels welcome and
cared for, making it easy to see
why so many people return time
and time again. Whether you're
a first-time visitor or a regular,
you can always count on friendly
service, a warm atmosphere, and
food that exceeds expectations.

As Mountainside looks to the
future, the team is excited about
the continued growth and success
of the business. There’s a renewed
desire among people to connect
in person, and Mountainside’s
unique venue provides the perfect
setting for such gatherings. The
team is inspired by the work they
do and the opportunity to offer
people a place where they can
celebrate life’s special moments in
a timeless, magical setting.

As more people seck out
experiences that are meaningful
and personal, Mountainside is
poised to meet this demand with
its exceptional service, stunning
location, and commitment to
community. Whether hosting
a small, intimate event or a
large celebration, Mountainside
continues to offer a one-of-a-kind
experience that will leave guests

with memories that last a lifetime.

Mountainside uses primarily
social media platforms to
promote. “On Youtube we have
a full series of our renovation
videos, a healthy following on
Facebook, a growing following
in Instagram and a regular
contingent who receive our
newsletter;” said Huck. “We
stopped using print adverstising
years ago, but know new online
forms of advertising are essential
for us”

Mountainside Bakery &
Café is more than just a place
to dine or host an event —its a
destination where food, history,
nature, and community come
together to create an unforgettable
experience. With a focus on
exceptional service, quality
ingredients, and a commitment to
supporting the local community,
Mountainside has become a
beloved part of North Central
Massachusetts. As the business
continues to grow and evolve,
one thing remains certain:
Mountainside will always be a
place where people can gather,
connect, and create memories
that will last for years to come.

For more information,
email katherine@
mountainsidebakerycafe.com
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CALENDAR OF
UPCOMING EVENTS

Connect. Network. Learn.

Visit Our Calendar & Register Today: Scan the QR code or visit
northcentralmass.com to browse and register for upcoming programs.

From exclusive signature events to focused educational seminars, the Chamber hosts diverse opportunities to expand your network and
strengthen your business. Stay ahead of regional developments and industry trends through our year-round programming.

Questions? Contact Valerie Bruno: 978.353.7600 ext. 235 | vbruno@northcentralmass.com

Together We Shine Brighter P

’ -
Together — we’'ve donated $75 million to

\
North Central Massachusetts Nonprofits. Making L\

Join the Community Foundation and

light the way to giving better. a pOSitive

-

cfncm.org

COMMUNITY FOUNDATION OF lmpact.

T
}3“ NORTH CENTRAL
7 ¥ MASSACHUSETTS

Our commitment to our communities
goes beyond banking. We take great
pride in supporting our local chambers
because we understand the positive
impact it has in our neighborhoods.

We're with you.

iccreditunion.org
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NEW NORTH CENTRAL MASSACHUSETTS CHAMBER MEMBERS

Arepancito

Nairu Torres Maluenga
Fitchburg Public Market

35 Main Street

Fitchburg, MA 01420
RESTAURANTS, FOOD & BEVERAGES

Boot Barn

Dylan Tyndall

146 Whalon Street

Fitchburg, MA 01420
SHOPPING & SPECIALTY RETAIL

Business Capital Exchange
Jay Remington

2 Myers Lane

Bedford, MA 01730

FINANCE & INSURANCE

Candy Lady Confections
Mary McManus

Fitchburg Public Market
35 Main Street

Fitchburg, MA 01420
RESTAURANTS, FOOD &
BEVERAGES

BAKERY & SWEETS

Crosspoint Associates, Inc.
Lorena Asllani

188 Needham St,, Suite 255
Newton, MA 02464

REAL ESTATE & CONSTRUCTION
DEVELOPMENT

Cyber Maven Cybersecurity
Solutions LLC

Ashley Sayre

214 Lowe Street

Leominster, MA 01453
FINANCE & INSURANCE
FINANCIAL SERVICE

Edward Jones - Eric Chouinard
Eric Chouinard

308 W. Broadway, Unit 2
Gardner, MA 01440

COMPUTERS, IT & TECHNOLOGY
INFORMATION TECHNOLOGY

El Friquitin de Jenny

Jennie Torres

Fitchburg Public Market

35 Main Street

Fitchburg, MA 01420
RESTAURANTS, FOOD & BEVERAGES

Elegante Hair and Nails
Deanna Cao

1298 Main Street

Leominster, MA 01453
PERSONAL SERVICE & CARE | SPA

Evie Cakes

Evangeline Wilder

Fitchburg Public Market

35 Main Street

Fitchburg, MA 01420
RESTAURANTS, FOOD & BEVERAGES
BAKERY & SWEETS

Fitchburg Heroes Pro Football
Jim Hadayia

Fitchburg, MA 01420

SPORTS & RECREATION

Fuse Energy

Steve Janes

P.O. Box 333

Groton, MA 01450

PUBLIC UTILITIES & ENVIRONMENT
ENERGY/SOLAR

G.LM., Inc.

Shelly Gelinas

241 Daniel Shays Highway
Orange, MA 01364

PUBLIC UTILITIES & ENVIRONMENT
WASTE/RECYCLING

Garbage Gurus
Rachel Caron

22 Bacon Street, Unit 2
Westminster, MA 01473
PUBLIC UTILITIES AND
ENVIRONMENT
WASTE/RECYCLING

High Ridge Harmony Farm
Barbara Cudak

83 Overlook Road
Westminster, MA 01473
HEALTH CARE & MEDICAL
REHABILITATION

Howarth House Bed &
Breakfast

Sarah Jordan

81 Ross Street
Fitchburg, MA 01420
LODGING & TRAVEL

Infinity Property Restoration
Jason Camerano

61 Sawyer Passway
Fitchburg, MA 01420

REAL ESTATE & CONSTRUCTION
CONTRACTOR

Jenny Cote, Realtor®

Jenny Cote

55 Mead Street

Leominster, MA 01453

REAL ESTATE & CONSTRUCTION
REALTORS

Keller Williams North Central [
O'Connell

Quinn O'Connell

174 North Commmon Road
Westminster, MA 01473

REAL ESTATE & CONSTRUCTION
REALTORS

KRO's on the Common

Tracee Bergeron

10 Baldwinville Road

Templeton, MA 01468
RESTAURANTS, FOOD & BEVERAGES

Margaret Lynch Raniere Speaking
Margaret Lynch Raniere

9 Driscoll Drive

Framingham, MA 01701

BUSINESS & PROFESSIONAL SERVICES
COACH - BUSINESS & PERSONAL

Mera's Cakes

Merary Cendalario

Fitchburg Public Market

35 Main Street

Fitchburg, MA 01420
RESTAURANTS, FOOD & BEVERAGES
BAKERY & SWEETS

Micron Solutions
25 Sawyer Passway
Fitchburg, MA 01420
MANUFACTURING

Napa Fresh Food for Dogs
Kevin Miller

264 West Street
Lunenburg, MA 01462

PET SERVICES

O'Melveny & Myers, LLP

Brittany Fowler

1999 Avenue of the Stars, Suite 800

Los Angeles, CA 90067

BUSINESS & PROFESSIONAL SERVICES
ATTORNEYS

Pickle-It

Valerie Housser

471 Lancaster Street
Leominster, MA 01453
SPORTS & RECREATION

PMCA Bathtub & Tile Refinishing
Paulo Eduardo DeAraujo

286 Water Street, #2

Leominster, MA 01453

BUSINESS & PROFESSIONAL SERVICES
BUSINESS SERVICE

BECOME A MEMBER TODAY!

The North Central Massachusetts Chamber of Commerce is here to help -

Precision Optics Corporation
Organization

Patty Hawkins

22 E. Broadway

Gardner, MA 01440

HEALTH CARE & MEDICAL
OPTOMETRISTS/OPTICIANS

Ricardo Bookkeeping Solutions
Sallie Ricardo

24 Benefit Street

Leominster, MA 01453

FINANCE & INSURANCE
BOOKKEEPING

Royal Grill

Zuhal Ahmed

Fitchburg Public Market

35 Main Street

Fitchburg, MA 01420
RESTAURANTS, FOOD & BEVERAGES

Taco Queen

Chim Chanthapamouk
Fitchburg Public Market

35 Main Street

Fitchburg, MA 01420
RESTAURANTS, FOOD & BEVERAGES

Town of Clinton / Community &
Economic Development Office
Philip Duffy

Clinton Town Hall

242 Church Street

Clinton, MA 01510

GOVERNMENT | MUNICIPALITIES

TR Capital Partners

Lucas Ravanis

55 Smith Street, Unit 1
Fitchburg, MA 01420

REAL ESTATE & CONSTRUCTION

Work Opportunities Unlimited
Lynsay Radzewicz

760 Main Street

Fitchburg, MA 01420

FAMILY, COMMUNITY & NON-PROFIT

Wovenful

Sara White

61Belgian Way

Fitchburg, MA 01420
SHOPPING & SPECIALTY RETAIL

®00c00000000000000000000000000 00

CHAMBER EVENTS
& PROGRAMS

Browse and register for upcoming
events at northcentralmass.com.

®0c0cc0ccc0cc000000000000000000 00

with trusted resources, a strong business network, and a support system to keep your business and the region moving forward

TO LEARN MORE VISIT: NORTHCENTRALMASS.COM/MEMBERSHIP-INFORMATION

AAdVNNVI — 439NJAON
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CHAMBER updates: Your Chamber in Action

As your dynamic partner in North Central Massachusetts, we continue to drive initiatives that strengthen our business
community and foster regional growth. Our impact spans from direct business support to innovative community

development, and we are pleased to share these updates with you that are not covered elsewhere in the newsletter.
For Tourism news, see page 18. Government Affairs updates are on page 12.
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The North Central Massachusetts Development
Corporation (NCMDC), the economic development
arm of the North Central Massachusetts Chamber
of Commerce, recently approved $150,000 in
financing for MacMannis Florist & Greenhouses,
located at 2108 Main Street in Athol, toward the
purchase of the former Brooks-MacMannis Florist
and Greenhouse.

STRATEGIC PLANNING:

Our current three-year strategic plan concudes
in 2025. This May; the Boards of the Chamber
and its affiliate organizations will meet to begin
developing our next strategic plan. We'll review
our progress and discuss crucial topics for
supporting our members while maintaining our
region as a vibrant place to live, work, and visit.

We value your input! Share your thoughts

on how the Chamber and our affiliate
organizations can better support your
organizations and our communities over the
next three years. While we'll be distributing a
formal survey, we welcome your ideas anytime

at rnascimento@northcentralmass.com.

SMALL BUSINESS LENDING:

Our commitment to small business remains
strong, Since the start of FY2025 (October 1,
2024), the Chamber's economic development
arm, the North Central Massachusetts
Development Corporation (NCMDC), has
approved and dosed 5 micro-loans totaling
$244,500. These loans, ranging from $1,000
to0 $121,500, helped leverage an additional
$119,554 in capital from our banking partners
and borrowers and created or retained 22
jobs. Currently, our loan portfolio comprises
88 loans with a total principal balance of
$3,179,764.

BUSINESS ASSISTANCE:

To date, our team has provided 476 hours
of hands-on technical assistance to local
small businesses in FY2025. We've also
connected businesses with partner resources
and outside professionals offering specialized
services in marketing, public relations,
website/media design, bookkeeping, and
legal support.

WORKNORTHCENTRAL.COM:
Our online jobs board continues to thrive.
From November 1, 2024 to February 18,
2025, we've had 622 job opportunities
posted and more than 9,250 page views.

Remember that Chamber members
can post job listings at no cost. Submit
directly through the platform or email
your listings to Sabbra Reyes at sreyes@
northcentralmass.com.

SOLAR INITIATIVE:

Since August 2014, our Pleasant Street
solar field has generated 14,840,946 kWh
in Net Metering Credits for participating
manufacturers. These credits, valued at
$3,725,800, have resulted in collective
savings of $3,166,930. The Chamber itself
has realized $298,064 in energy savings
over the years. As we celebrate ten years
of operation, these figures highlight the
lasting economic and environmental
benefits of our solar initiative.

SHOP LOCAL GIFT CARD
PROGRAM: Our Gift Local eGift Card
program currently features 44 participating
member merchants. From November

2024 through January 2025, we sold 99
gift cards valued at $3,755, with 36 cards
worth $1,320.29 redeemed at participating
small businesses.

Visit www.GiftLocal.net to purchase gift
cards or to learn more about the program.

To join as a participating merchant,
contact Patrick O'Hara: pohara@
northcentralmass.com or 978.353.7600
ext. 239.

MEMBER DECALS: In February, we
mailed the new 2025 Member Decals
to the main contact at each member
organization. We encourage you to
proudly display your decal at your
business entrance or office.

Need additional decals for multiple
locations? Contact Maureen Babcock at
mbabcock@northcentralmass.com or
978.353.7600 ext. 222, or stop by the
Chamber office to pick them up. Thank

you for being a valued Chamber member!

MANUFACTURING COUNCIL:
Our January Manufacturing Council
meeting at SMC Ltd. in Devens drew over
forty manufacturers. Attendees gained
insights from Lily Fitzgerald, Director

of Massachusetts' Center for Advanced
Manufacturing, on 2025 industry trends
and resources. SMC's Dave Bergman
followed with an in-depth look at their
cutting-edge operations, capped off by

an exclusive facility tour showcasing their
advanced manufacturing capabilities.
Check our website for upcoming meetings
of the Manufacturing Council.

CHAMBER LEADERSHIP
COUNCIL: Our December meeting

of the Leadership Council - an advisory
body of members who provide strategic
guidance on regional issues - featured
three key presentations. Canada's Consul
General Bernadette Jordan highlighted
the vital and longstanding trade
relationship between Massachusetts and
Canada, discussing shared economic
interests and collaboration opportunities
amid evolving international trade policies.
Massachusetts Secretary of Economic
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Development Yvonne Hao provided
insights on the newly signed Mass Leads
Act and its implications for regional
economic growth. Chamber President
Roy Nascimento rounded out the
session with an update on the Chamber's
progress toward our strategic and
economic development plans and goals.
This meeting offered members valuable
perspective on international, state, and
local economic initiatives.

Our December Chamber Leadership Council meeting
featuring Massachusetts Secretary of Economic
Development Yvonne Hao, who shared key highlights
of the Mass Leads Act and addressed business
concerns. Canada’s Consul General Bernadette
Jordan discussed the vital trade relationship between
Massachusetts and Canada. Our President Roy
Nascimento also provided updates on Chamber
initiatives. Thank you to our dedicated CLC members
for their continued guidance in strengthening North
Central Massachusetts.

We have
continued enhancing the Chamber’s
website — northcentralmass.com - to
serve as a comprehensive resource for
our members and communities. Recent
improvements include updated content,
enhanced SEO strategies and new
community profiles on our economic
development section to further showcase
the strengths and opportunities within
our region. For FY2025 through January,
the Chamber’s website saw 50,429 visitors
and 120,204 pageviews. Thatisa 9%
decrease in visitors and 4% increase
in pageviews over the same period the
previous year.

The Chamber’s social media presence
continues to expand, with particularly
strong growth on LinkedIn where our
following increased 23.4% to reach
2,347 followers. Instagram showed

steady growth of 10.4%, reaching 1,233
followers, while Facebook saw modest
growth of 4.3% to reach 7,168 followers.
X (formerly Twitter) experienced a slight
decline of 1.2%, with current following
at 1,103, primarily due to reduced activity
on that platform. Tourism-related social
channels are tracked separately and
reported on page 18.

The Chamber's redesigned monthly
e-newsletter launched for 2025 features

a mobile-friendly single-column layout
with new sections including "Out &
About" for community photos, "Member
Spotlight" for success stories, and "In the
Mix" for news and opportunities. Our
email database currently reaches 3,923
business contacts, achieving a 41% average
open rate across all communications and
50% for the monthly newsletter.

North Central
Massachusetts Chamber of Commerce,
North Central Massachusetts Chamber
Foundation, Johnny Appleseed Trail
Association (Visit North Central), North
Central Massachusetts Development
Corporation, The North Central
Massachusetts Land Bank, and
Chambers Insurance fiscal year-end
2024 closed smoothly. Their applicable
Annual Audits and Tax Returns were
processed and filed on time and without
incident.

Boost your visibility
and support fellow Chamber members
through our Member to Member
Offerings program! This complimentary
benefit allows you to showcase exclusive
discounts or special services on our
website, reaching member businesses
and their employees throughout the
region. Participating not only increases
your exposure but also strengthens our
regional business community through
collaborative support. Ready to post
your offer? Contact Maureen Babcock at
978.353.7600 ext. 222 or mbabcock@
northcentralmass.com. Start leveraging
this valuable member benefit today!

In January, we surpassed
6,500 downloads on our Inside North
Central Massachusetts Podcast, a 17%
increase over the previous year. 2024
marked our most successful year for
downloads since launching the podcast
in 2021. We are continuing to book
guests about a month out. We’d like to
thank Franklin Professional Associates
for sponsoring the podcast again
this year. Want to share your story?
Contact Travis Condon at tcondon@
northcentralmass.com or 978.353.7600
ext. 224 to book your guest spot.

Travis
Condon, our Public Affairs Manager,
was recently named to the Association
of Chamber of Commerce Executives'
40 Under 40 emerging chamber
leaders list, bringing national
recognition to both Travis and our
chamber.

Mark your
calendar for our Annual Meeting
on June 12, 2025 — one of the
Chamber's largest and most
prestigious events of the year. We're
currently seeking sponsors at multiple
levels. Showcase your organization
to hundreds of regional business and
community leaders while supporting
this premier gathering. For sponsorship
details and benefits, contact Valerie
Bruno, Programs and Events Manager,
at 978.353.7600 ext. 235 or vbruno@

northcentralmass.com.

The Chamber has
resumed hosting our popular “Meet &
Greet” series throughout the region.
Our Meet & Greets are smaller,
focused gatherings typically hosted by
a member in one of our communities.
They provide a great opportunity to
engage with local businesses and get an
update from the Chamber. Check our
calendar of events for the next Meet &
Greet or contact Patrick O’Hara on the
Chamber team if you are interested in
attending or hosting a future Meet &
Greet at your business. ¢
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—GOVERNMENT AFFAIRS UPDATE

ADVOCACY IN ACTION

Since our last edition of the newsletter, the Chamber has closely monitored significant policy
developments at federal, state, and local levels while maintaining strategic engagement on issues
crucial to our business community and region's economic growth.
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FEDERAL AFFAIRS
Trade Policy:

President Donald Trump
began his term as the 47th
President in mid-January
with several significant trade
policy announcements.

These included proposed

new tariffs against Canada,
China, and Mexico scheduled
for February 1, though the
Canadian and Mexican tariffs
were subsequently placed

on hold for one month. The
President also announced
plans for a 25% import tax
on steel and aluminum, along
with potential reciprocal tariffs
on countries that implement
retaliatory measures.

In response to these
developments, the Chamber
has actively engaged with our
members to understand how
these tariffs could impact
their operations. The situation
remains fluid, and while

MASSACHUSETT
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no new tariffs have been
implemented at the time of
this writing, we continue to
monitor developments closely
through our partnerships
with the U.S. Chamber

of Commerce and our
congressional delegation.

Tax Policy Updates:

A critical focus of our
federal monitoring efforts
is the upcoming expiration
of key provisions within the
2017 Tax Cuts and Jobs Act.
Of particular concern is the
issue of immediate R&D
expensing. Our members have
emphasized this as one of the
most problematic changes that
Congress needs to address.
Additionally, we are concerned
about the sunset of the 20%
Qualified Business Income
(QBI) deduction, which
currently allows pass-through
businesses (LLCs, S-corps,
sole proprietorships) to deduct
up to 20% of their business

O
ccom  Nerth@Gentral \orincentratiass cony
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income, providing significant
support to many small
businesses. To address these
concerns, the Chamber has
joined a nationwide coalition
led by the U.S. Chamber of
Commerce advocating for
the permanence of these tax
reforms. This coordinated
effort aims to provide
businesses with long-term
certainty, encourage continued
investment, and support
sustained economic growth.

STATE & LOCAL
AFFAIRS

State Budget Developments:

Following her State of
the Commonwealth address,
Governor Maura Healey filed
her proposed third annual state
budget for fiscal year 2026. The
Governor's proposed budget
includes over $62 billion in
total spending between the
budget and a $1.95 billion
supplemental spending plan

State Representatives
Kim Ferguson, Natalie
Higgins, Susannah
Whipps, and Meg Kilcoyne
join Women's Leadership
Connection emcee Lea
Ann Scales at January's
forum. The event provided
attendees with valuable
insights on recent Beacon
Hill legislation and
important developments
affecting our local
communities.

funded by the Fair Share
Amendment (a 4% surtax on
annual income over $1 million
dedicated to transportation
and education investments).
This represents a 7.4% percent
increase over the FY25 budget.

While the proposed budget
doesn’t broadly raise taxes, it
does include a variety of policy
sections with a focus on tax
and revenue generators, health
care initiatives, and broader
policy topics. Among other
things, the policy provisions
propose applying existing
taxes or fees to synthetic
nicotine products, candy,
complimentary hotel room
nights, and prescription drugs,
while decreasing how much
residents are able to write off as
charitable deductions on their
tax returns, recommending
the state cap the deduction
at $10,000 for a couple and
$5,000 for an individual. The
Governor also plans to refile
the Municipal Empowerment

12
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The Chamber attended a landmark meeting - the inaugural Devens Housing Production Working Group session. Created
through the state's economic development bill, this working group brings together State, Housing and Economic
Development officials, MassDevelopment, the Devens Enterprise Commission, our region's legislative delegation,

and Select Board members from the towns of Ayer, Harvard, and Shirley to tackle our region's pressing housing needs.

Act that would allow individual
municipalities to raise local
taxes on meals, lodging and
vehicle registrations. The
budget proposal now advances
to the Massachusetts House
and Senate, where each
chamber will separately review,
modify and vote on their
versions before negotiating a
unified budget to send back to

the Governor.
Education and Local Aid:

The Governor’s proposed
budget would fund another
year of K-12 school aid
increases under the Student
Opportunity Act using
funds from the surtax. It also
looks to continue funding
free community college
and expanding the Health
Connector's eligibility for the
ConnectorCare pilot program.
The budget, if approved, would
increase unrestricted aid to
cities and towns by 2.2% while
using Fair Share revenues to

fund MBTA investments and
Chapter 90 funding to $300
million per year for the next
five years.

Housing Initiatives:

In February, the Chamber
attended the inaugural
Devens Housing Production
Working Group public
session. This working group
brings together representatives
from the Massachusetts
Executive Office of Economic
Development (EOED),
Massachusetts Executive
Office of Housing and Livable
Communities (EOHLC),
MassDevelopment,
the Devens Enterprise
Commission, the Devens
Committee, our region's
legislative delegation, and
Select Board members from
the towns of Ayer, Harvard
and Shirley to tackle our
region's pressing housing
needs with a focus on Devens
Innovation and Technology

Center area including
Vicksburg Square.

This working group
comes on the heels of
the administration's
announcement of the state's
first ever comprehensive
housing plan which indicates
that the state needs to increase
its year-round housing supply
by at least 222,000 units
from 2025 to 2035 to stay
competitive and lower costs.

Energy Cost Relief Efforts:

In addition to housing
costs, state lawmakers and the
Governor are looking at the
need for relief when it comes
to energy costs. A group of 80
lawmakers sent a letter to the
Department of Public Utilities
(DPU) urging regulators to
review recently-approved
rate increases. That letter was
followed up by a letter from
the Governor demanding
DPU and utility companies
provide urgent relief.

LOOKING AHEAD

The Chamber will continue
to actively monitor critical
policy developments and
engage with policymakers
when necessary to protect
our members’ interests. In
March, we will hold our
annual legislative briefing with
our delegation, where we will
advocate for our 2025 legislative
priorities. Our comprehensive
advocacy agenda focuses on
strengthening small business
support, enhancing tourism
development, and advancing
education and workforce
initiatives that are vital to our
region's economic growth.

For questions or concerns
regarding the Chamber's
public policy efforts, please
feel free to contact Travis
Condon, the Chamber's
public affairs manager, at
978.353.7600, ext. 224;
or via email at tcondon@
northcentralmass.com.
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TRANSFORMING NORTH CENTRAL

MASSACHUSETTS:

The Rise of a Tourism Destination

Skiing at Mount Wachusett in Princeton.

ore than 30

years ago, the

North Central
Massachusetts Chamber
of Commerce published
its first regional economic
development plan, first
identifying tourism as a
promising avenue to diversify
the economy with a strong
potential for economic and
job growth.

To promote North

Central Massachusetts
as an area where visitors
can take advantage of
the region’s character and
hospitality while fostering
economic development and
raising awareness through
collaborative efforts, the
Johnny Appleseed Trail
Association, or what is
commonly known to our
members as Visit North
Central Massachusetts, was

established as the region’s
official destination marketing
organization.

In those days, our region
had simple pleasures—
visitors could ride the Flyer
Comet at Whalom Park,
skate at Roll-On America,
watch a movie under the
stars at Tri-Town Drive-In,
dine at the Victorian House
and The Brass Pineapple,
and end the day with an
ice cream cone at Sheldon
Farms. While these beloved
businesses are now cherished
memories, they planted
the seeds for what has
blossomed into a thriving
tourism industry. In the
three decades since, North
Central Massachusetts
has transformed its visitor
experience from these
scattered local attractions
into a dynamic destination

drawing people from across
New England and beyond.
Today, tourism stands as
one of our region's fastest-
growing economic sectors,
generating sustainable
jobs and revenue streams
that strengthen the many
communities in our region.
"Looking back, it was
remarkably forward-
thinking to recognize
tourism's potential when our
visitor economy was in its
early stages,” said Barbara
Mahoney, CEO, All One
Credit Union, and chair,
board of directors, North
Central Massachusetts
Chamber of Commerce.
“That early vision has
paid off! What started as
a promising opportunity
has grown into one of our
region's priority industries,
not only driving direct

economic growth but
strengthening our retail,
hospitality, real estate, and
other key sectors as well."
“North Central checks
a lot of boxes for tourism
right now,” said Kate
Fox, executive director,
Massachusetts Office
of Travel & Tourism
(MOTT). “The region offers
a great diversity of products
with wonderful museums,
outdoor recreation and sports
opportunities. You also have
the Devens film industry
and events, so there is a lot of
opportunity for growth.”
The Chamber's
commitment to growing
tourism extends far beyond
that early vision more than
three decades ago. Through
its tourism arm, Visit North
Central Massachusetts,

the Chamber leads a
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comprehensive effort to
promote the region and
support its members in
the visitor economy. From
managing the Johnny
Appleseed Visitor Center that
welcomes more than 120,000
travelers annually, to
publishing and distributing
the region's official visitor
guide across New England,
to orchestrating targeted
marketing campaigns and
representing the region
at travel industry trade
shows, the Chamber works
continuously to establish
North Central Massachusetts
as a premier destination.
“What sets North Central
apart is how the Chamber
orchestrates all the pieces of
our tourism ecosystem," said
Julie Povall, general manager
of the Doubletree by Hilton

in Leominster. "From their
visitor center operations to
their integrated marketing
campaigns, the Chamber

is constantly creating new
opportunities for businesses
to connect with visitors. This
comprehensive approach
doesn't just benefit hotels
and attractions—it creates a
ripple effect that strengthens
retail, restaurants, and
virtually every business
sector in our region."

Povall and Fox are not the
only ones who see North
Central Massachusetts as a
growing hub for visitors.

In late 2024, MOTT
published “The Economic
Impact of Visitors in
Massachusetts for CY2023”
report, which captured state
and regional data related
to direct and secondary

spending, earnings, and
employment attributed to
visitor spending. Direct
spending refers to all
spending on goods and
services by visitors, while
secondary spending is the
result of re-spending from
visitor-related revenues.

The report indicated
statewide numbers for
tourism on spending
was $23.6 billion, which
generated $2.3 billion in
state and local taxes, with
direct visitor expenditures in
North Central Massachusetts
coming in at $496.9 million,
of which $41 million was
provided in state and local
taxes.

“To put these numbers
in perspective, our region's
direct visitor spending has
grown more than fourfold

from $118 million in 2014
to nearly $500 million

in 2023—a remarkable
transformation that reflects
the increasing strength of
our tourism economy,” said
Roy Nascimento, president
and CEO, North Central
Massachusetts Chamber

of Commerce. "And these
figures capture only direct
spending, not the significant
multiplier effect that
reverberates throughout our
local economy."

Fox said the connection
between the tourism industry
and other industries presents
a ripple effect. “When you
think about it, 154,000
people across Massachusetts
are employed by the tourism
industry and of those,

Continued on page 16

TOURISM IMPACT: BY THE NUMBERS

Source: Dean Runyan Associates — The Economic Impact of Visitors in Massachusetts 2023

VISITOR VOLUME (2023)
» Massachusetts welcomed: 50.2 million domestic visitors and 2.1 million international visitors
« Average daily spending: $127 (day visitors), $123 (overnight in private homes), $328 (overnight

in hotels/motels/rentals)

DIRECT VISITOR SPENDING

+ Statewide: $23.5 billion

» North Central Massachusetts: $496.9 million

TOURISM EMPLOYMENT
- Statewide: 154,330 jobs | $6.2 billion in earnings

« North Central Massachusetts: 4,300+ jobs | $117.3 miillion in earnings

TAX REVENUE

« Statewide: $2.3 billion in state and local taxes
« North Central Massachusetts: $41.2 million total

to $8.2 million in local taxes supporting municipalities

Arts, Entertainment & Recreation

Visitor Air
Food Stores

Retail Sales

Local Transportation & Gas

$1.1m $24.1m $29.6m $77.8m $88.4m $93.9m $181.7m
NORTH CENTRAL MASSACHUSETTS VISITOR SPENDING
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Continued from page 15

Wachusett Mountain in Princeton (left), and Forge & Vine in Groton

4,300 are in North Central.
Those people are going to
the region’s department
stores, restaurants and
home improvement stores,
so the ripple effect supports
and benefits the entire
community.”

While tourism employment

was at its peak in North
Central Massachusetts in
2019 with 4,550 jobs, the
job market was significantly
impacted by the COVID-19

pandemic. For example, in

2020, the number of tourism

jobs dwindled to 3,090, but
has continued to steadily
climb since, with more than
4,300 jobs reported in 2023.

“Tourism is so important
for our region,” said John
Amaral, partner, Omni
Properties LLC, the
company that owns Forge
and Vine and the Groton
Inn. “We are on the easterly
side of the [North Central]
region, but we host events
and are an active destination
for Leominster, Fitchburg,
Lowell and everyplace in
between.”

______________________________________________________________________________________________________
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While tourism is a
competitive industry,

Amaral said the strength

of the region is its unique
collaborative environment
where businesses are
welcomed and encouraged to
speak with elected officials,
participate in advocacy
and know they can have a
meaningful impact. “The
Chamber, for one, has done
a great job establishing good
relationships with elected
officials, and by supporting
the Chamber and their
efforts, we can bring more
dollars here,” added Amaral.
“Tourism is a multiplier
effect, and we all benefit
when tourism dollars come
into our region’s front door.”
And it hasn’t been easy to
bring those dollars into the
tourism industry over the
past few years. In addition
to the decline in jobs, the
COVID-19 pandemic
brought economic disruption
to almost all sectors of the
U.S. economy, but none as
devastating as the impact
it had on tourism. The

(right).

report indicates total travel
spending declined by 47% in
2020.

One of the largest
attractions in North Central
didn’t take such a huge
hit during the pandemic.
Wachusett Mountain,
located in Princeton, which
averages around a million
annual visitors, offered
something people desired
during a time when social
distancing and outdoor
dining were the buzzwords of
the day: outdoor recreation
in a safe environment.

“There were very few
activities people could
actually participate in during
the pandemic, but we were
able to offer recreational
activities that were safe
because [the activities]
were in the open air and
people could keep a good
distance from each other,”
said Chris Stimpson, public
relations manager, Wachusett
Mountain. “We were very
happy to be open and offer
that to our skiers, hikers and
others, and because of that,

we were very busy. Since
then, we have remained
steady and are even a

little ahead of our [visitor]
numbers when compared to
last year.”

Although Amaral was
forced to close his businesses
during the pandemic, which
resulted in 110 people being
laid off, the business has
come back strong and now
employs over 130 people.
“We've had our challenges,”
he added. “Our Groton Inn
burned down in 2011 as the
longest continuing inn in the
country, but what we found
during that time was a lot of
opportunity.”

Amaral built a new inn
and a restaurant, and worked
with local businesses to
grow, thrive and prosper,
resulting in dozens of new
relationships. “We buy
produce, flowers and work
with gift shops all within
a 20-mile radius,” he said.
“While tourism plays into a
good chunk of our business,
by supporting these other
local businesses they are able
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to grow and employ more
people, so everyone wins.”
Those partnerships and
relationships are key for
the team at Wachusett
Mountain, too. Stimpson
said one of the biggest
partnerships the mountain
has is with the MBTA,
which offers train service
from Boston to the
Wachusett station, with a
shuttle transporting skiers
and snowboarders to and
from the mountain. “What’s
wonderful is that someone
can get from Boston to the
mountain entirely on public
transportation,” he added.
In addition to a
partnership with the Red
Apple Farm in Phillipston,
which offers its famous
cider donuts and cider at the
main and Bullock Lodges,
Wachusett Mountain also
works with businesses to
bring visitors to North
Central. “Our local hotels
offer overnight packages, and
we partner with non-profit
youth enrichment programs
to give kids an opportunity
to ski,” Stimpson added.
“We also host an adaptive
program for those with
disabilities to get them on
the hill.”
In fact, Wachusett
Mountain hosted a ski
race on March 1, to raise
money for the Massachusetts
General Brigham Hospital
Frontal Temporal Dementia
Unit in honor of David
Crowley, co-owner and
operator of Wachusett
Mountain, who passed away
in November 2024. “David
was a ski guy and was often
seen on the slopes on a sit-ski
with aid from the Wachusett
Adaptive Program as long as
he could,” added Stimpson.
And those opportunities
abound for everyone in
North Central, including the

region’s business owners who

WAYS YOUR BUSINESS CAN
BENEFIT FROM TOURISM

o PARTNER WITH REGIONAL ATTRACTIONS: Team up with local destinations or area
hotels to create special offers or packages for visitors. Consider hosting corporate events,
team building activities, or client entertainment at these venues.

e MAXIMIZE VISIBILITY AT THE JOHNNY APPLESEED VISITORS CENTER: Secure
sponsorship, brochure placement, or feature your products in the gift shop where over
120,000 travelers stop annually.

o AMPLIFY YOUR MARKETING REACH: Get your business featured in the Chamber's
visitor guide, on visitnorthcentral.com, and through regional marketing campaigns to
reach potential customers throughout New England.

e SUBMIT YOUR EVENTS: Submit your events for promotion on visitnorthcentral.com's
calendar and social media channels for visitors planning their trips.

o PROVIDE IMAGES: Supply high-quality images of your business or attraction for use
in our regional advertising and marketing campaigns to showcase your business.

o SHARE UPDATES: Keep us informed about new offerings, expansions, or special
programs that might interest visitors and groups.

e CONNECT WITH GROUPS: Work with our team and our partners to reach tour
operators, business travelers, and event planners bringing groups to North Central.

¢ JOIN COLLABORATIVE EFFORTS: Participate in marketing campaigns, host travel
media during familiarization tours, and help showcase our region as a premier destination!

Contact the Chamber and Visit North Central Massachusetts team at
978.353.7600 or chamber@northcentralmass.com to learn more.

can bring clients, customers
and employees out of the
office and into an experience
that puts the region center
stage.

“There are so many things,
events and experiences to
be found here, but for our
fellow business owners, we
want them to bring out their
clients and employees,” said
Amaral. “When you bring a
client out to dinner, call the
manager before you arrive
because they can help create
something special that your
clients will remember.”

Stimpson agrees. “Our
local businesses can bring
in teams of all sizes for a
unique event in one of our

private suites with s’mores
by the fire in the winter,
and then in the summer,
utilize the entire outdoor
area,” he said. “But the
winter is especially fun with
group lessons, lift tickets
and to just have fun on the
mountain.”

And when visitors enter
the region, they will be
welcomed with open arms.

“The Johnny Appleseed
Visitor's Center on Route
2 is a wonderful way to
welcome visitors to the
region,” said Fox. “It
offers a well thought out
strategy and helps to drive
the market with travelers
coming in.”
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And this is where
Mahoney and the Chamber’s
board of directors can play a
key role to ensure tourism is
top of mind for its members.

“Our One North Central
Plan proved that our region
continues to be a top
destination for recreation
and outdoor activities
and entertainment, all
supported by strong
tourism coalitions,”
Mahoney said. “As a
financial industry leader,

I know the importance
tourism has on our local
economy and it continues
to be just as important to
our region today as it did
more than 30 years ago.” 0
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Visit North Central Massachusetts

Here is a recap of
efforts over the Winter

from the Chamber's
destination marketing
arm, Visit North Central
Massachusetts (VNCM).

Leveraging MA 250th
Anniversary for Regional
Growth

We are embracing the
region’s revolutionary
spirit with a new
marketing initiative tied
to the Massachusetts
250th Anniversary of the
American Revolution.
Our campaign highlights
the innovative spirit
of North Central
Massachusetts across five
vital sectors - Tourism,
Culture, Agriculture,
Manufacturing, and
Business.

We've secured a
grant from MA 250th to
fund our "North Centrall
Mass is Revolutionary”
campaign, enabling us
to maximize exposure
through strategic media
partnerships with the
Boston Business Journal,
Worcester Business
Journal, Worcester
Magazine, Mass Live, and
Local IQ. Our advertising
campaign provides
our members and
communities with broad
visibility across print,
digital, and social media
channels. The campaign

also features specialized
content and curated
itineraries on our tourism
website - visitnorthcentral.
com - that showcase our
region and members.
Additionally, we're
investing in a digital kiosk
at the Johnny Appleseed
Visitor Center to highlight
the region’s history and
connect visitors with
member businesses

and attractions. These
coordinated marketing
efforts are designed

to create sustained
economic impact

by leveraging this
historic anniversary to
spotlight North Central
Massachusetts as a
dynamic destination for
business and tourism.

\\\\\\\\\\\

We were delighted to welcome Julie Arrison-Bishop,

Director of Marketing at Visit Massachusetts to North Central
Massachusetts! Julie, pictured here with Tim Halligan,

Assistant Manager at our Johnny Appleseed Visitors Center

and Roy Nascimento, President & CEO of the North Central
Massachusetts Chamber of Commerce and Visit North Central
Massachusetts. She toured Wachusett Mountain during her visit.
We look forward to working together to showcase all that North
Central Massachusetts has to offer visitors throughout the year!
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North Central
Massachusetts

Expanding Youth o« R I . "
and Amateur Sports IS evolutiona ry
Tourism. Through Digital in Tourism, Agriculture, Culture,
Innovation

Industry and Business!

Click here to see why!

Visit North Central has
strategically partnered
with Playeasy, a leading
digital platform that
connects youth and
amateur sports event
organizers with regional
venues, to strengthen our
position in this growing
market. This technology-
driven approach
streamlines venue
discovery and booking
while creating significant
economic opportunities

Revolutionary appeal: One of the digital advertisements

from our 'North Central Mass is Revolutionary' campaign,
part of our region's celebration of the Massachusetts 250th
Anniversary. This strategic marketing initiative showcases our
area's innovative spirit across tourism, culture, agriculture,
manufacturing, and business sectors while driving economic
growth.
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for our member
businesses, including
hotels, restaurants, and
attractions.

The platform's
automated lead
generation system
delivers event
opportunities directly to
our member venues. Early
performance metrics
are promising - Playeasy
has already identified
potential opportunities
representing $32 million
in economic impact
and 189,000 hotel room
nights for our region.

Our destination’s strong
digital presence ranks #32
among 334 destinations,
generating 561 profile
views, with 101 from event
pages and 311 from facility
pages in the past 90 days.

While we continue
to monitor conversion
rates and economic
impact during this
initial implementation
phase, the platform
demonstrates strong
potential for driving youth
and amateur sports
tourism revenue to North
Central Massachusetts.

Promoting North
Central Massachusetts
as a Premier Winter
Destination

Our winter advertising
campaigns successfully
promoted North Central
Massachusetts as a
premier New England
destination to drive visitor
spending across our
business community.
The campaigns
showcased the region's
authentic experiences,
rich cultural offerings,

and strategic location
advantage. Working

with leading media
partners including AAA,
Boston Spirit, Cumulus,
Hearst Story Studio,

Local IQ, and MasslLive,
we implemented a
comprehensive media
strategy primarily
focused on digitall
platforms, complemented
by strategic print
placements. The
campaign targeted
high-value markets
including Boston and New
England communities
within a 250-mile radius,
positioning our region as
an accessible destination
for winter travelers. This
targeted approach
helped drive visitor traffic
to member businesses
during traditionally slower
winter months.

Driving Visitation
Through Strategic
Partnerships and Media
Outreach

Our tourism
partnerships continued to
generate impact through
multiple initiatives. Our
collaborative "Shoulder
Season” advertising
campaign with Discover
Central MA and
MetroWest Boston Visitors
Bureau, funded through
federal grant support, has
successfully promoted
off-season visitation
to drive year-round
business opportunities.
This strategic partnership
concludes this spring
after helping to increase
visitor traffic during
traditionally slower
periods.

To enhance media
coverage and destination
awareness, we engaged
CM Communications, a
Boston-based PR agency
specializing in destination
marketing. Their expertise
is helping to generate
increased media interest
and exposure for North
Central Massachusetts
businesses and
attractions.

Strengthening Digital
Presence

We maintained a
strong digital presence,
delivering compelling
website content,
including seasonal blog
features and an up-to-
date events calendar.
Our primary goal
remained to strategically
deploy both print and
digital advertising to
capture attention in
key drive markets, while
continuing to drive
traffic to the Visit North
Central website (www.
visitnorthcentral.com)
and engage users
across our social media
platforms. For FY2025
through January 31,
2025, we had 79,660
users, representing a
46% increase over the
same time period the
previous year. We also
had 135,000 pageviews,
up 35%; 86,000 sessions,
up 37%; and 1,974,892
impressions. These
substantial increases
indicate growing
interest in our region
and more potential
customers discovering
our member businesses
online.

Social Media
Performance

From July 1, 2024, to
January 31,2025, Visit North
Central Massachusetts'
Facebook page reached
a total 736,660 users, a
36% increase, and had
1,283,965 views. Our
Facebook page followers
increased 30% to 42,924,
and saw 12,741 content
interactions. On Instagram,
the page achieved a reach
of 28,205, a decrease of
39%, and 105,832 views,
and had 3,528 followers, a
25% increase. We also saw
2,892 content interactions
during the same period.
This social engagement
translates to increased
brand awareness for the
region and stronger digital
visibility for our business
community.

Lodging Market Analysis:
Traditional vs. Short-
Term Rental Performance

The January 2025
lodging data reveals
market shifts affecting
our regional hospitality
sector. Traditional hotel
performance shows
continued challenges,
while the short-term rental
market demonstrates
strong growth.

North Central
Massachusetts hotels
experienced more
pronounced declines than
the statewide average.
Regional hotel demand
decreased 8.8% year-
over-year, representing
2,634 rooms booked
in January 2025. This

Continued on page 21

19



Proudly Supporting and Serving the North Central
Massachusetts Community for Over 100 Years

Fitchburg State University is dedicated to fostering student
development through exceptional educational opportunities,
with a proven track record of promoting social mobility.
Here, innovation meets compassion, and students are
empowered to grow their professional and personal horizons.

| : FITCHBURG STATE UNIVERSITY

fitchburgstate.edu | admissions@fitchburgstate.edu | 800-705-9692



The North Central Massachusetts Chamber of Commerce Report | Spring 2025 Edition

Continued from page 19

exceeded the statewide
demand decrease of 4.0%
(56,364 fewer room nights).
Revenue impact was
similarly disproportionate,
with regional hotel revenue
declining 11.9% ($593,447)
compared to the state's
4.0% decrease ($8.3 million).
Our regional occupancy
rate fell 6.8 percentage
points to 65%, while average
daily rate (ADR) decreased
10.2% to $160.05. For context,
statewide hotel occupancy
dropped 3.3 percentage
points to 49.2%, with ADR
remaining stable at $151.05.
In contrast, the short-
term rental market shows
remarkable strength. North
Central Massachusetts
short-term rentals
experienced 47% growth in
booked nights (2,350 total,
anincrease of 752 rooms)
and 40.8% revenue growth
($230,970) compared
to January 2024. This
significantly outpaced the

strong statewide short-
term rental performance,
which saw 6.8% growth in
bookings (243,100 nights,
anincrease of 15573) and
9.9% revenue growth ($31.6
million).

These trends suggest
continued market
evolution that may
present both challenges
and opportunities for
our regional hospitality
businesses.

Email Newsletter
Engagement

Our quarterly visitor opt-
in electronic newsletter
now reaches over 3,470
subscribers, maintaining
an impressive 47%
open rate and 7% click-
through rate above
industry standards. This
direct communication
channel continues to
be an effective tool for
promoting member
businesses and regional
events.

space today.

Spring/Summer Guidein
Production

We are currently printing
the Spring/Summer edition
of the Guide to North
Central Massachusetts, a
glossy, full-color magazine
designed to inform and
inspire. This guide will
showcase the region as a
prime destination for living,
working, and visiting. Once
printed, 40,000 copies will be
distributed across 350 high-
traffic locations throughout
New England. In addition to
the print version, a digital
version will be available on
our website and shared via
email, social media, and
with the Massachusetts
Office of Travel & Tourism
(MOTT) to extend its reach
even further.

What's Next: Spring
Initiatives

Looking ahead to spring,
our focus will remain on
building awareness and

driving visitors to North
Central Massachusetts.
Key upcoming initiatives
include rolling out our
new digital kiosks at

the visitor center and
launching our spring
advertising campaign.
We will continue to
emphasize the region’s
outdoor offerings and
the timeless charm of
New England, creating
itineraries that inspire
seasonal adventures

for travelers seeking
fresh experiences. Digital
marketing will remain
our primary tool, with
strategies that include
paid search, social media
ads, geofencing along
the Route 2 corridor,
digital display, sponsored
content, print ads,
YouTube targeting, and
organic engagement.
We're excited to expand
our reach, inspire travel,
and encourage more
visitors to explore North
Central Massachusetts. ¢

SAVE THE DATE: ANNUAL MEETING
AND BUSINESS EXPO

THURSDAY, JUNE 12, 2025 AT GREAT WOLF LODGE

Join other business and community leaders and attend the Chamber’s 41st Annual
Meeting which celebrates business people working together for the future of North Central
Massachusetts. The Chamber’s Annual Meeting is scheduled for Thursday, June 12, 2025
at Great Wolf Lodge. The program will include a luncheon, recognition awards and the
commencement for the 2025 class of the Community Leadership Institute.

The table top expo will run before and after our regular program giving exhibitors the chance
to reach hundreds of business and community leaders from throughout North Central
Massachusetts. The expo is a great opportunity to promote your business and make new
connections. The number of exhibitor spaces are limited, so we encourage you to reserve your

‘The Business Expo portion of the Annual Meeting will start at 10:45 a.m., the Annual
Meeting and Luncheon will run from 11:45 a.m. to 1:30 p.m. and the expo will open back
up and close at 2:00 p.m. A limited number of sponsor opportunities are also available.

FOR MORE INFORMATION OR TO REGISTER, CONTACT VALERIE BRUNO AT 978.353.7600 EXT. 235 OR VISIT NORTHCENTRALMASS.COM
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m linkedin.com/company/north-central-

massachusetts-chamber-of-commerce/
l It O l It ﬂ facebook.com/ncmchamber

twitter.com/ncmchamber @ncm_chamber

See what the Chamber and our members have been up to the last several months.

ribbon-cutting ceremony celebrating their one year anniversary under The Inside North Central Massachusetts podcast releases new episodes
new ownership! DeBonis & Davin Florist specializes in crafting stunning weekly. Each week, Travis Condon interviews a different member. In this
arrangements for every occasion, from birthdays to anniversaries and episode, we sit down with Chris Stimpson, Public Relations Manager at
everything in between. Check them out at 900 Main Street in Fitchburg! Wachusett Mountain. You can listen to the series on Apple Podcasts,

Spotify, and Podbean.

The Chamber was proud to join member Fitchburg Housing Authority
recently at the groundbreaking of the transformative Wallace Tower
Modernization Project! This $23M initiative represents one of the largest
housing authority projects in Massachusetts this year, bringing enhanced
affordable housing and on-site healthcare services to our seniors,
veterans, and disabled residents. The modernized Wallace Tower will
feature 130 updated housing units, a new medical clinic, expanded
community spaces, enhanced security systems, and fitness facilities.

The Young Professionals of North Central Massachusetts had a
great time at our Speed Networking Mixer event! Attendees enjoyed
fast-paced interactions that made it easy to meet new people, exchange
ideas, and build valuable connections.

The November edition of Good Morning North Central breakfast featured
Dr. Donna Hodge, the new President of Fitchburg State University,
and Carolyn Read, Executive Director of Habitat for Humanity North

Central Massachusetts. A special thank you goes to the November We had an incredible evening at the 6 Chamber B.A.S.H., celebrating
premier sponsor IC Credit Union. Thank you also to Lauren Howe Great Wolf Lodge New England's milestone 10th anniversary! Over 400
of empHowered PR for serving as emcee and Andrea Seward of businesses came together for a night of networking, amazing food and
Habakkuk Media Services for photographing the event. drinks. Thank you to Great Wolf Lodge for being an amazing host.
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Congratulations to Chamber Members Fitchburg Public Market, Candy
Lady Confections, Royal Grill, La Colombiana Hamburger, Evie
Cakes, Arepancito, Mera’s Cakes Inc, Taco Queen & El Friquitin de
Jenny located at 35 Main Street in Fitchburg, on their grand opening! Thank you to all our amazing members and community leaders who

This vibrant new hub supports aspiring entrepreneurs, offering a diverse  joined us in December for the Winter Reception at the beautiful Colonial
range of cuisines, fresh produce, and unique local products. With afocus  Hetel. The evening was filled with great conversations, delicious food,

on empowering startup businesses, the market provides a space for and wonderful company. Thank you to our sponsor AlS (Affordable
both residents and visitors to explore and enjoy. Here's to many years of Interior Systems).

success and growth!

The Community Leadership Institute held their November session at
The United Way of North Central MA. The group learned from Kory Eng
of the United Way, CLI Alumni Patty Wayrynen of the Cancer Support
Fund of Central MA, and LeaAnn Scales and Kat Deal of the North
Central MA Employer-Supported Childcare Initiative. The day of learning
was animated and inspirational. The group will meet again tomorrow to
turn its attention to education in North Central MA. Thank you to everyone who donated to the Chamber’s The Salvation
Army Fitchburg Angel Tree program during the holiday season! Your
generosity made a real difference in the lives of local children and families
with special needs.

130 Gardner Road (Route 68) Hubbardston, MA « 774-258-1194

Meet the Llamas & Alpacas!

Offering Tours, Walks, and Weekend Yoga.
Call or message for more info.
check Facebook & website ‘
for upcoming events.
Giftshop, Alpaca clothing and yarn.

Open Sundays, 10am - 4pm

or by appointment ‘ ‘w* ‘ '
r i’

\u

Thank you to our dedicated Ambassadors Committee for their hard lam V]g%
work and ongoing support of the Chamber and our communities. # @
The committee gathered for their annual holiday get-together at €S/l 2

Alpacas & Llamas

WWW. plamv1ewfarmalpacas com
"¢ " See our website or Facebook pages for speCIaI levents

Mountainside Bakery & Café, where they enjoyed a delicious breakfast
and continued their tradition of the Yankee Swap. We are deeply )
appreciative of their commitment and efforts throughout the year. /.
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We joined Sam Squailia, Mayor of Fitchburg, city councilors, and
community leaders for a ribbon-cutting at 298 Main Street! Chamber
member Tocci Group transformed the historic Foster-Healey building
into a stunning mixed-use development in downtown Fitchburg.
Attendees toured the beautifully renovated spaces, including street-level
retail and modern apartments. This thoughtful redevelopment showcases
Fitchburg’s ongoing downtown revival. Congratulations to the Tocci
Group for bringing new life to this landmark building!

The Community Leadership Institute held their December session at
Fitchburg State University to delve into the topics of Ethics, and Education
and Workforce Development in North Central MA. Thank you to our
engaging panelists, Nicole Conroy, Program Director of My Turn Inc,
Thomas Browne, Superintendent of Monty Tech, and Dr. Donna Hodge,
President of Fitchburg State University for sharing the work your
organizations are doing, the challenges the region faces and how local
organizations help advance education in the region. And to Dr. Michael
Greenwood for your inspiring discussion on ethics.

We held our annual staff holiday party at Great Wolf Lodge. Our team
enjoyed a wonderful afternoon of holiday traditions, including photos with
Santa and spirited rounds of Left, Right, Center. The event was a perfect
opportunity to gather as a team and reflect on another year of meaningful
work, made possible by our dedicated members and partners.

[Mass.com mlsgi\chgEﬂs b

;;;;;;;;
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The Chamber kicked off the year with the January edition of Good
Morning North Central at Great Wolf Lodge. We were honored to
welcome featured speakers Andre Reed, Class of 2014 Pro Football
Hall of Fame, Commissioner ENTFLA, and Fitchburg Heroes, as

well as Doug Howgate, President of the Massachusetts Taxpayers
Foundation. Special thanks to our January Premier Sponsor Rollstone
Bank & Trust, as well as Tara Lappas of Ascension Appraisal for
emceeing and Andrea Seward for capturing the event.

Strengthening community leadership through strategic communications
was the focus of January's Community Leadership Institute session.
Hosted by Fitchburg Access Television (FATV), the program delivered
expert insights on media relations and crisis management to emerging
North Central Massachusetts leaders. Special thanks to our distinguished
presenters: Dr. Michael Greenwood and Matt Bruun of Fitchburg

State University; Nate Glenny of FATV; Lauren Howe of empHowered
PR; and Glenn Fossa of EDS for sharing their insights and real-world
experiences. Mastering effective communication strategies equips these
leaders to better navigate challenges, build trust, and drive positive
change across North Central Massachusetts.

ATTEND A CHAMBER EVENT!

VISIT NORTHCENTRALMASS.COM TO BROWSE UPCOMING EVENTS!
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The Chamber held its quarterly Women’s Leadership
Connection luncheon at Great Wolf Lodge in Fitchburg,
bringing together an incredible group of inspiring

and influential women from across the North Central
Massachusetts region. Thank you to our guest speakers,
State Representatives Kimberly Ferguson, Natalie Higgins,
and Susannah Whipps, for sharing the latest updates
from Beacon Hill and what is going on in our local
communities. Their insightful conversation reminded us all
of the importance of raising our voices, bringing forward
our concerns, and working collaboratively for meaningful
change.

Our January Business After Hours was a special one as
we honored the incredible career of Diane Burnette, who
retired after nearly 30 years of dedicated service to the
Johnny Appleseed Visitor Center and the North Central
Massachusetts Chamber of Commerce! Throughout her
career, Diane has been a passionate advocate for our
community, welcoming visitors with warmth and dedication,
and driving the success of local businesses. Her passion
and commitment have left a lasting impact. Diane, we can't
thank you enough for all you’'ve done for North Central
Massachusetts. Wishing you all the best as you begin this
exciting new chapter in your life!

Orientation and Mixer. A big thank you to everyone who joined us!
Chamber staff, along with our ambassadors, had the pleasure of
welcoming our newest members, who introduced themselves and their
businesses. The event was a great opportunity for networking and for
learning more about the Chamber and the resources we offer.

Manufacturing excellence thrives in North Central MA! At our recent
Manufacturing Council meeting, hosted by SMC Ltd. in Devens,
members gained valuable insights from two industry leaders. Lily
Fitzgerald, Director of Massachusetts' Center for Advanced
Manufacturing, shared emerging trends and innovative resources
available to manufacturers in 2025. SMC's Dave Bergman followed with an
in-depth look at their cutting-edge operations, capped off by an exclusive
facility tour showcasing their advanced manufacturing capabilities.
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Congratulations to Chamber member Boot Barn on their grand opening
and ribbon cutting ceremony located at 146 Whalon Street in Fitchburg.
Experience personalized service provided by a knowledgeable team
ready to assist you during your shopping journey. Whether you are in
search of western apparel, work gear, or western fashion, you will discover
well-curated sections throughout the store.
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The Chamber joined Applewild School to celebrate their new dormitory,
strengthening North Central Massachusetts' position as an educational
destination. The 17,000-square-foot facility will house 40 international and
domestic students plus faculty, driving economic growth and cultural
exchange in Fitchburg and the region. A powerful collaboration between
Enterprise Bank, MassDevelopment, and Bennett Building Corp.

Thank you to Creative Connections Gift Shop & Gallery for hosting

the Chamber Meet & Greet in the town of Ashburnham! It was a fantastic
opportunity to learn more about the business and its connection to the
community and region. The Chamber has been continuing to host our
“Meet & Greet” series throughout the region. These smaller, focused
gatherings are typically hosted by a member in one of our communities.
They provide a great opportunity to convene local businesses and get an
update from the Chamber, local businesses and municipal leaders.
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The North Central Massachusetts Development Corporation (NCMDC), the
economic development arm of the North Central Massachusetts Chamber
of Commerce, recently approved $32,000 to support the startup of Best
Family Fitness, a new fitness center located at 360 High Street in Clinton.

CONNECT WITH US
ON SOCIAL MEDIA

Follow The North Central Massachusetts
Chamber of Commerce

on Facebook, Instagram, LinkedIn
and X (Twitter)!

f Jo XX Jin,

Conflict in the workplace?

We can help!

Our mediators and conflict coaches are adept at
helping people move past conflicts in the workplace.

¢ Decrease interpersonal conflicts
¢ Increase productivity
e Retain employees

Empowering people to resolve conflicts peacefully through mutual
L. understanding and respect.
Mediation Services of North Central MA, Inc.
info@mediationncm.org

Party Like it’s
PODPS

FORT DEVENS MUSEUM

Saturday May 10, 2025
6:00-10:00 PM
War Memorial Building
Shirley, MA

World War Il

Victory
Dance

Live Band ¢ Refreshments ¢ Cash Bar
Period Dress Encouraged

For additional details please
go to fortdevensmuseum.org
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Discover Skilled Talent & Strategic Solutions

Manufacturing | Light Industrial | Administrative C RA FT | N G

COMMUNITIES
WITH VISION  [ePeaps

For 10 years, Masis Stafﬂng has delivered SHAPING LANDSCAPES, BUILDING FUTURES. To u C h
quality talent and custom workforce

solutions to businesses in nearly every
industry, nationwide. Experience OUR EXPERTISE

‘Service at its Peak’ with Masis. 508-331-4979

01 Development & Acquisition . .
02 Site Redevelopment joseph@nesitedevelopment.com

MasisStaffing.com | 978-751-8306

03 Home Construction nesitedevelopment.com

AFFIRMATION
SERVICE
GIFTS

We believe that expanding your dream business goes T I M E
smoother when you have the right partners. At Rollstone,

our people, services, and roots in the community are a TO U C H

recipe for success.

Let us help you show your.clients
how much you love them!

‘RBI) Rollstone Bank & Trust.

Where you matter most.

sitkacreations.com | 978.425.6290
@sitkacreations | info@sitkacreations.com

rollstonebank.com - 800.640.1166

Member FDIC = Member DIF
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PERIODICALS

North@ Central SrosnaE
MASSACHUSETTS FITGHBURG, A

CHAMBER ¢ COMMERCE

860 South Street
Fitchburg, MA 01420

Advertise with MART

Let MART Pick your Business Up!

Call: 978-665-2246
Email: advertise@mrta.us

At

» Powerful and proven method of reaching your market.

> A moving billboard promoting your business.

» You reach a wide variety of customers.




